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Evaluation of AdministratorsEvaluation of AdministratorsEvaluation of AdministratorsEvaluation of Administrators    

 
The purpose of administrator evaluation will be to assess the performance of administrators with regard 
to their job descriptions and to provide information upon which to base employment and personnel 
decisions.  Evaluation should also assist administrators to develop their professional abilities in order to 
effectively manage the school system and to accomplish corporation and individual school goals and 
objectives including, but not limited to, academic, individual job responsibilities, and critical work 
activities. 
 
Evaluation criteria for each position will be in written form and will be made available to the 
administrator. 
 
The person to whom the administrator is immediately responsible and/or the Superintendent or 
Assistant Superintendent will make evaluations.  Results of the evaluation will be put in writing and 
discussed with the administrator by the person who makes the evaluation and/or the Superintendent or 
Assistant Superintendent. 
 
The administrator being evaluated will have the right to attach a memorandum to the written 
evaluation.  Results of the evaluations will be kept in confidential personnel records maintained in the 
central office.  The evaluation documents used in retention, promotion, or termination of an 
administrator will be accessible to the person concerned or his representative. 
 
It shall be the responsibility of the Superintendent and Board of School Trustees, working 
cooperatively with members of the administrative team, to develop and implement a program for the 
annual evaluation of all administrators.  The evaluation program shall include an assessment of each 
administrative team member’s performance regarding job description components, specific critical 
work activities, and performance objectives mutually agreed upon by each administrator, his/her 
supervisor, the Superintendent, and the Board of School Trustees. 
 
The formal evaluation process shall be based upon the components of measurement and corrective 
action, and shall provide an opportunity for professional growth and improvement.  The Superintendent 
shall develop, in cooperation with the administrative team, a time schedule for reviewing the level of 
success in meeting predetermined expectations. 
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Evaluation of AdministratorsEvaluation of AdministratorsEvaluation of AdministratorsEvaluation of Administrators 

 

In July each year, the Superintendent shall prepare an annual report for the Board, indicating a general 
performance evaluation of each administrative team member.  Also, included in the annual report will 
be individual evaluations of administrative team members. 
 
The Superintendent and Board together shall annually evaluate the administrative performance 
evaluation procedure for the purpose of program improvement. 
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                BOARD POLICY 

 WARRICK COUNTY SCHOOL CORPORATION 

 BOONVILLE, INDIANA 

Code:  2420 

Evaluation of Beginning Teacher 

 

The Board of School Trustees supports the concept that teacher evaluation is a professional yet highly 

individualized undertaking for both teachers and administrators.  The way in which an evaluation is 

conducted, and its results reflects the judgment and expertise of both parties. 

The Board of School Trustees also believes that a Beginning Teacher Residency Program is a positive step 

in the direction of helping beginning teachers experience success.  The purpose and focus of the Residency 

Program is on the improvement of classroom performance through the strengthening of productive 

teaching behaviors and the elimination of counterproductive behaviors. 

The Board of School Trustees directs the Superintendent of Schools to develop the Beginning Teacher 

Residency Program in collaboration with the Warrick County Teachers Association.  Following Board 

approval of an appropriate Residency Program, the Superintendent of Schools shall implement the 

program with provisions for adequate teacher orientation and proper program evaluation techniques. 

The Beginning Teacher Residency Program is not intended to replace any policies or procedures relating 

to the evaluation of non-resident teachers.  It is recognized that mentor teachers are not to participate in 

any summative evaluation procedures related to beginning teachers.  Such evaluation responsibilities shall 

remain with the building level administrator. 
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The Board of School Trustees believes that a Beginning Teacher Residency Program is an essential 

component of the beginning teacher’s success.  The Residency Program shall assist beginning teachers 

in the performance of their duties; identify teaching skills and educational practices necessary for 

excellence in teaching; and require building level administrators to assess the performance of 

beginning teachers.  

The Board of School Trustees directs the Superintendent of Schools to develop the Beginning Teacher 

Residency Program in collaboration with the Warrick County Teachers Association.  Following Board 

approval of the Beginning Teacher Residency Program, the Superintendent of Schools shall implement 

the program with provisions for teacher orientation and program evaluation techniques.  The Warrick 

County Beginning Teacher Residency Program will be outlined in handbook form and will be 

reviewed annually. 

The Warrick County Beginning Teacher Residency Program is not intended to replace any policies or 

procedures relating to the evaluation of non-residency teachers. The Board of School Trustees 

recognizes that mentor teachers are not to participate in any summative evaluation procedures related 

to beginning teachers. Such evaluation responsibilities shall remain with the building level 

administrator.     
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The Board of School Trustees supports the concept that teacher evaluation is a professional yet highly 
individualized undertaking for both teachers and administrators. The way in which an evaluation is 
conducted, and its results, reflects the judgment and expertise of both parties. 
 
The Board believes that teacher evaluation should lead to improved professional performance, growth, 
and esteem. Moreover, the Board is dedicated to the improvement of teacher evaluation and, 
ultimately, the professional development of teachers. 
 
The Board believes that teacher evaluation is best thought of as a highly individualized experience. 
Teacher evaluation, thus, implies continuing professional growth for each individual. 
 
The Board also believes that a teacher evaluation system must promote the professional development 
of teachers. Likewise, the Board believes that a teacher must be encouraged to perform to his/her 
maximum capabilities. In addition, teacher evaluation should help each teacher to use his/her strengths 
to maximize efficiency, and also share such strengths with other teachers. A teacher evaluation system 
must define the teaching task and provide a mechanism for judging the teacher. 
 
The Board expects the Superintendent of Schools to collaborate with teachers in the development, 
implementation, and evaluation of a teacher evaluation program. The teacher evaluation program shall 
be appraised annually by a joint administrator/teacher committee. The Board shall provide appropriate 
support to obtain the resources which enhance the performance improvement of teachers. 
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It shall be the responsibility of the Superintendent of Schools, working cooperatively with the Assistant 
Superintendent for Administrative Support Services, to develop and implement a program for the 
annual evaluation of all support services staff members. The evaluation program shall include an 
assessment of support services staff member’s performance regarding job expectations incorporated in 
job descriptions, critical work activities and performance objectives mutually agreed upon between the 
supervisor and employee prior to assessment activities. 
 
The formal evaluation process shall be based upon the components of measurement and corrective 
action, and shall provide for continuous personal growth opportunities. An annual report shall be 
prepared by the Assistant Superintendent for Administrative Support Services regarding individual 
employee and group performance ratings. This annual report shall be submitted to the Superintendent 
of Schools for review, and subsequently shared with the Board of Education including appropriate 
comments. The performance assessment program shall be evaluated annually by the Assistant 
Superintendent for Administrative Support Services for the purpose of seeking improvement. 
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                                BOARD POLICY      

 WARRICK COUNTY SCHOOL CORPORATION 

 BOONVILLE, INDIANA 

Code:  4180 

Parental Involvement    

 

The Warrick County Board of School Trustees encourages the participation of parents in regular, 

two-way, and meaningful communication involving student academic learning and other school 

activities. 

 

The Warrick County Board of School Trustees implements programs, activities, and procedures for 

the involvement of parents in all of its schools providing Title I, Part A programs, consistent with 

federal law. 
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 BOONVILLE, INDIANA 

Code:  4190 

Aids/ARC Infection - Student 

 
General Policy 
 
It is the policy of the Board of School Trustees to provide and maintain a school environment that is 
healthful and safe for students. The universal and critical consequence of AIDS/ARC has prompted the 
establishment of policy and guidelines dealing with problems presented by students who are infected 
with AIDS virus. 
 
The Acquired Immunodeficiency Syndrome is a very serious disorder caused by infection with Human 
T-Cel Lymphotropic Virus Type III (HTLV-III), now known as the Human Immunodeficiency Virus 
(HIV). Not all persons infected with HIV develop severe full-blown AIDS. In some, the infection leads 
to detectable, but apparently less severe abnormalities of the immune system that do not result in the 
development of an opportunistic infection or malignancies. This condition is called the AIDS-related 
complex or ARC. Since individuals infected with ARC are infected with HIV, they may be capable of 
transmitting the infection to others. There is no known cure for this disease. 
 
No evidence exists to support transmission of the disease by casual contact or by airborne infiltration. 
Persons who practice unusual sexual behavior or drug abuse are at the highest risk of infection. 
Enrollment and attendance for AIDS/ARC infected students will be permitted when safe conditions are 
carried out, enrollment and attendance is approved by the attending physician, there is no evidence of 
uncovered sores or skin eruptions, and student behavior does not endanger others in attendance or 
service. 
 
An alternative educational setting or program will be sought for AIDS/ARC infected students who 
temporarily or permanently require special services to better insure their own health and safety or that 
of others in attendance or service. 
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Kindergarten and Grade OneKindergarten and Grade OneKindergarten and Grade OneKindergarten and Grade One    

Entrance Age RequirementsEntrance Age RequirementsEntrance Age RequirementsEntrance Age Requirements 

 

The Indiana Department of Education and the Warrick County Board of School Trustees share the 
belief that students need to be developmentally ready when they enter school. Research has shown that 
the older a child is at the time of entrance into school, the better the child’s chances are of reaching 
his/her highest potential academically, physically, socially, and emotionally. 

The Warrick County kindergarten curriculum is designed to promote academic skills as well as 
developmental readiness among children. The emphasis on academic skills places increased 
importance on the enrollment of more mature and older children. Accordingly, the Warrick County 
School Corporation supports the entrance age requirement as set forth in the Compulsory Attendance 
section of the Indiana Code 20-33-2-2, 20-33-2-4 to 20-33-2-9 for kindergarten students. 

The Board, therefore, requires that the Superintendent of Schools develop appropriate Regulations 
regarding entrance ages for kindergarten and grade one students. 
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 WARRICK COUNTY SCHOOL CORPORATION 

 BOONVILLE, INDIANA 

Code:       4220 

Administration of Medication 

 
It is the policy of the Board of School Trustees to provide and maintain a school environment that is 
healthful and safe for students. 
 
Some students need medication during the school day in order to maintain participation in the 
educational programs in which they are enrolled.  The following guidelines set forth safe and legal 
standards for the administration of medications by school personnel. 
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DISPLAY OF FLAG AND PLEDGE DISPLAY OF FLAG AND PLEDGE DISPLAY OF FLAG AND PLEDGE DISPLAY OF FLAG AND PLEDGE 
OF ALLEGIANCEOF ALLEGIANCEOF ALLEGIANCEOF ALLEGIANCE    

 
 

Display of the United States Flag 

 
The United States flag shall be displayed in each classroom of every school in the school corporation. 
 
 

Pledge of Allegiance 
 
Each building principal shall ensure that a daily opportunity is provided for students of the school 
corporation to voluntarily recite the Pledge of Allegiance in each classroom or on school grounds.  The 
building principal shall determine the appropriate time when school is in session for the recitation of 
the Pledge. 
 
A student is exempt from participation in the Pledge of Allegiance and may not be required to 
participate in the Pledge of Allegiance if: 
 

a. the student chooses not to participate; or 
b. the student’s parent chooses to have the student not participate. 

 
Students who are exempt from reciting the Pledge of Allegiance shall remain quietly standing or sitting 
while others recite the Pledge and shall make no display that disrupts or distracts other students who 
are reciting the Pledge. 
 
During the Pledge of Allegiance, students who participate shall stand and recite the Pledge while facing 
the United States flag with their right hands over their hearts or in an appropriate salute if in uniform. 
 
The student code of conduct applies to disruptive behavior during the recitation of the Pledge in the 
same manner as provided for in other circumstances of such behavior. 
 
The superintendent may establish additional procedures to implement this policy. 
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MOMENT OF SILENCEMOMENT OF SILENCEMOMENT OF SILENCEMOMENT OF SILENCE    

 
In order that the right of each student to the free exercise of religion is guaranteed and the freedom of 
each student is subject to the least possible coercion from the state either to engage in or refrain from 
religious observations on school grounds, there shall be a daily observance of a moment of silence in 
each classroom or on school grounds of each school in the school corporation. 
 
During the moment of silence, the teacher responsible for a classroom shall ensure that all students 
remain seated or standing and silent during the moment of silence and the students make no distracting 
display so that each student may, in the exercise of the student’s individual choice, meditate, pray, or 
engage in any other silent activity that does not interfere with, distract, or impede another student in the 
exercise of the student’s individual choice. 
 
This “moment of silence” is not intended to be and shall not be conducted as a religious exercise.  This 
policy precludes students from using the occasion to pray audibly or otherwise speak, singly or in 
unison.  Building principals and teachers must not allow or tolerate any coercion or overbearing by 
anyone to force other students to engage in or refrain from prayer or any other permitted activity under 
this policy. 
 
The student code of conduct applies to disruptive behavior during a moment of silence in the same 
manner as provided for in other circumstances of such behavior. 
 
The superintendent may establish additional procedures to implement this policy. 
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 WARRICK COUNTY SCHOOL CORPORATION 

 BOONVILLE, INDIANA 

Code:  5100 

Child Care – Before/After School 

 

POLICY 

It is the belief of the Warrick County Board School Trustees that the care and welfare of some younger 
students may need to be extended beyond the normal school day. Each school corporation shall offer 
“latch key” or child care programs in schools serving younger students so long as there is identified 
need, the School Board directs the Superintendent to initiate an agreement with an appropriate agency 
to organize, staff, operate, and maintain the necessary child care programs before and after school 
hours at all elementary schools served by the Warrick County School Corporation. 

 

Participation in the Child Care Program will be at the expense of the parent or guardian of the child. 
Liability for child care will be that of the parent and service provider. The program must appropriately 
meet the students’ needs and serve as a continuation of the regular instructional program carried on 
during the school day. The program should serve students for reasonable times before and after school. 
Available facilities agreed upon by the building principal and Superintendent will be available without 
charge. The Warrick County School Corporation or any school shall not be responsible for any direct 
or indirect financial cost in addition to use of the facility for the Child Care Program. 
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Extracurricular Activities Extracurricular Activities Extracurricular Activities Extracurricular Activities ----    
Academic RequirementsAcademic RequirementsAcademic RequirementsAcademic Requirements    

 
 

Extracurricular activities are to be considered as an integral part of the school corporation’s educational 
program.  It is expected that careful planning and proper supervision of all programs be provided by 
school administrators and teachers.  It is significant to maintain that these activities and programs do 
not take precedence in importance over basic subject matter areas, but remain in a position of 
supplemental activities to the regular program.  Extracurricular activities are considered to be a 
privilege and not a student right. 
 
The Board of School Trustees supports the notion that senior high and junior high school students be in 
good scholastic standing before devoting time to extracurricular activities.  Students are expected to 
seriously pursue academic achievement throughout the school year.  The Board of School Trustees 
further believes that there is greater opportunity for students to show academic improvement by using 
six and nine week grading periods, as well as semester grades. 
 
The Board of School Trustees believes that specific academic requirements must be met before a senior 
high school or junior high school student can participate in extracurricular activities of activity clubs, 
athletics, student council, overnight trips, and/or trips consuming class time, with the exception of 
authorized classroom field trips. 
 
Students may participate in extracurricular activities when they are enrolled in the Warrick County 
School Corporation and meet the academic eligibility requirements set forth in School Board Policy.  
Individuals not enrolled are ineligible to participate in extracurricular activities. 
 
It shall be the responsibility of the Superintendent of Schools to establish appropriate regulations or 
standards regarding academic requirements which regulate student participation in extracurricular 
activities. 
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Internet Use Policy Internet Use Policy Internet Use Policy Internet Use Policy     

Computer Assisted InstructionComputer Assisted InstructionComputer Assisted InstructionComputer Assisted Instruction    

 
 

Internet/Electronic Services Policy 
 
The Board of Trustees of the Warrick County School Corporation offers Internet/Electronic access on a 
limited basis to its staff and students.  Internet/Electronic information resources are changing the way 
information is accessed, communicated, and transferred.  Our goal for providing safe 
Internet/Electronic access is to promote educational excellence by facilitating resource sharing, 
innovation, and communication.   
 
Access to the Internet and other electronic services will be available only through a content-filtered 
school account and will be monitored.  However, with access to computers and people all over the 
world comes the availability of material that may not be consistent with the educational goals or 
policies of the Warrick County School Corporation.  It must be understood that while precautions have 
been taken to restrict access to some areas of the Internet; the school corporation does not have control 
of the content of information residing on other systems.  Students, staff, and parents are advised that 
some electronic information may contain inaccurate and/or offensive material.  The Warrick County 
School Corporation does not condone the use of such material in the school environment. 
 
Individual users are responsible for their behavior and communication use of the Internet or other 
electronic services.  School personnel and/or adult designees may review files/logs and all other  
communications to maintain system integrity and insure that the system is being used responsibly.  
Computers, electronic equipment, and electronic information should not be considered private.  The 
use of the Internet/Electronic services is a privilege, not a right, and  inappropriate use may result in the 
cancellation of that privilege.  School personnel may deny, revoke, or suspend specific user accounts 
for any violation of this policy. 
 
The educational use of Internet/Electronic services is the joint responsibility of students, parents, and 
employees of the school corporation.  The Warrick County School Corporation supports the right of 
families to decide whether or not to allow their student(s) access to the Internet/Electronic services.  If 
a parent/guardian does not wish for their child to use the Internet/Electronic services, the building 
principal should be contacted.   
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Language /Language /Language /Language /MMMMinority Assistanceinority Assistanceinority Assistanceinority Assistance    
 

GENERAL POLICY  
 
 “Where inability to speak and understand the English language excludes national origin minority 
(non-English background) children from effective participation in the educational program offered by a 
school corporation, the corporation must take affirmative steps to rectify the language deficiency in 
order to open its instructional program to the students.”  U. S. Civil Rights Office Policy, May, 1970. 
 
It is the belief of the Warrick County School Corporation that all children can learn and that it is the 
responsibility of the Warrick County School Corporation to provide appropriate means to support 
learning for all students.  All students will be surveyed for evidence of English Language Proficiency.  
Students who demonstrate Limited English Proficiency (LEP) will be assessed and every reasonable 
means will be made to provide instructional services to assist in the development of the functional use 
of the English Language as a necessary tool for learning and academic success.  Appropriate 
information will be gathered for each student, special evaluation instruments will be used where 
necessary, the native language will be recorded on the permanent school records for each student, and 
appropriate assistance will be provided for students in need of help. 
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Athletic Sport Athletic Sport Athletic Sport Athletic Sport ----    ExtracurricularExtracurricularExtracurricularExtracurricular    
CoCoCoCocurricular curricular curricular curricular ----        Addition/DeletionAddition/DeletionAddition/DeletionAddition/Deletion    

 
 
GENERAL POLICY 

 
Interscholastic sports, extracurricular activities, and cocurricular activities are organized and supervised 
as programs for students in the Warrick County schools and are considered to be an important 
extension of the educational program.  It is expected that careful planning and proper supervision of all 
programs be provided by school administrators, coaches, faculty members, and activity sponsors.  It is 
significant to maintain that these activities and programs do not take precedence in importance over 
basic subject matter areas, but remain in a position of supplemental activities to the academic program 
of studies.  Student participation in extracurricular and co-curricular activities is considered to be a 
privilege. 
 
The Board of School Trustees supports the concept that the addition, maintenance, or deletion of a 
sport or sport team, extracurricular activity or cocurricular activity, in the school program be guided by 
an organized and objective structure that considers, but is not limited to,  the interest of and benefit to 
the students, financial structure, athletic association acceptance, Division of Student Activities 
Association acceptance, state and federal law, adequate supervision and leadership, opportunity for 
competition, and adequate facilities.  Specific items for consideration and limitation are stated in the 
following guidelines and form. 
 
It shall be the responsibility of the Superintendent to receive and consider all petitions by following the 
written procedures.  A recommendation will follow appropriate fact-finding and study.  The Board of 
School Trustees will make the final determination. 
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REVISED:   4/7/97 
 

5500-1 



BOARD POLICY     
         

WARRICK COUNTY SCHOOL CORPORATIONWARRICK COUNTY SCHOOL CORPORATIONWARRICK COUNTY SCHOOL CORPORATIONWARRICK COUNTY SCHOOL CORPORATION    

BOONVILLE,BOONVILLE,BOONVILLE,BOONVILLE,    INDIANAINDIANAINDIANAINDIANA 

Code:   Code:   Code:   Code:       6100610061006100                        

Free Admissions Free Admissions Free Admissions Free Admissions ----    Athletic TicketsAthletic TicketsAthletic TicketsAthletic Tickets    

 
 
The Board of School Trustees desires to declare formally those persons who should receive 
complimentary tickets and passes for “home” interscholastic regular season athletic events. 
 
All retired administrators of the Warrick County School Corporation and all former members of the 
Warrick County Board of School Trustees shall receive a lifetime complimentary ticket and pass for all 
home regular season athletic events. 
 
All current administrators of the Warrick County School Corporation, the Warrick County School 
Corporation attorney, and all current members of the Warrick County Board of School Trustees shall 
receive yearly complimentary tickets or passes, for home games, for themselves and their guests. 
 
 
Legal Reference:  IC 20-26-5-5 
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FundFundFundFund----RaisingRaisingRaisingRaising    

 
The Warrick County School Corporation recognizes and supports the efforts of school personnel, 
students, parents, booster organizations, and other community organizations who have an interest in 
promoting specific student or school activities.  
 
Because fund-raising activities have a direct impact upon schools and the community, the Board of 

 School Trustees endorses cooperative relationships between school personnel, area businesses, and 
 community organizations in designing and implementing activities where money is raised and 
 managed for school curricular or co-curricular programs.  The Board of School Trustees accepts the 
 responsibility of limiting and controlling fund-raising activities for schools, whether by school 
 personnel, students, parent groups, or community organizations. 

 
The ultimate goal of students, parents, and other groups in raising, managing, and expending funds 

 for school purposes shall always be to promote the educational welfare of students. 
 
All persons who order items, purchase items, sell items, give, donate, deliver, handle, or manage funds 
or items for or on behalf of students, student programs, teams, bands, clubs, and activities are (1) to 
follow the procedures set forth in this policy, and (2) to confirm with the administrator in charge that 
the procedures are being followed. Those persons who fail to confirm with the administrator in charge 
that the procedures are being followed or fail to follow said procedures assume the risk of loss, 
personal liability, and personal responsibility in the event of any loss or misuse of funds or property; 
the Warrick County School Corporation is not responsible for loses or damages for any matter in which 
the procedures are not followed and confirmed.  All required  reports shall be under oath. 
 
The Superintendent of Schools shall develop and implement appropriate regulations regarding funds 

 and fund-raising, including provisions for reporting on prescribed forms, denoting limitations, and 
 controlling types of acceptable fund-raising activities. 
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Pesticide Application Pesticide Application Pesticide Application Pesticide Application     
 

The school corporation is committed to providing students a safe environment.  It seeks to prevent 
children from being exposed to pests and pesticides.  While pesticides protect children from pests that 
may be found in the school and its surrounding grounds, under some circumstances, they may pose a 
hazard to children.  Therefore, pest control practices may involve a variety of chemical and non-
chemical methods that are designed to control pests effectively while minimizing potential pesticide 
exposure to children. 
 
The corporation will: 
 

1. Inform, annually, parents and staff members of the corporation’s pest control policy at the 
time of student registration (beginning of the school year or semester) by separate 
memorandum or as a provision in the student handbook. 

 
2. Provide the name and phone number of the person to contact for information regarding pest 

control. 
 

3. Inform all staff members in advance by an announcement and a posted notice. 
 

4. Establish a registry of parents who want to receive advance notice of all pesticide use and 
provide such notice. 

 
5. Provide notice of planned pesticide applications to parents and employees who have 

requested advance notice. 
 

6. Provide notice of all pesticide applications to school nurses. 
 
 7.  Maintain written record, for at least 90 days, of any pesticide applications. 
 
The corporation will provide notice at least two (school) days prior to the date and time the pesticide 
application is to occur.  The notice will include the date and time of the pesticide application, the 
general area where the pesticide is to be applied, and the telephone number to contact the school for 
more information. 
 
In case of emergency pesticide applications, because of immediate threat to the public health, the 
school shall give written notice as soon as possible.   
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State law authorizes a Rainy Day Fund. The Warrick County School Corporation has established a 
Rainy Day Fund. The resolution establishing the Rainy Day Fund provides that whenever the purposes 
of a tax levy have been fulfilled and an unused and unencumbered balance remains, the Board of 
School Trustees may order the balance of that fund (excluding the General Fund) to be transferred to 
the Rainy Day Fund, provided that in any fiscal year, not more than ten percent (10%) of the school 
corporation's annual budget for that fiscal year is transferred to the Rainy Day Fund. 
 
This policy establishes the procedures for the use of the Rainy Day Fund.  The use of the Rainy Day 
Fund shall be for school purposes as the Board of School Trustees declares and determines during a 
regularly scheduled or specially called public meeting of the Board of School Trustees.  The use of the 
Rainy Day Fund shall follow the same appropriation process as other funds.  All transfers to the Rainy 
Day Fund must be made after the last day of the school corporation’s fiscal year and before March 1 of 
the subsequent calendar year. 
 
 
 
 
 
 
 
 
 
 
Legal References: 
 IC 36-1-8-5 
 IC 36-1-8-5.1  
           Resolution 2003-11 
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WARRICK COUNTY SCHOOL CORPORATION 

INVESTMENT POLICY 

 

 
The Warrick County Board of School Trustees finds that prudent investment management 

practices assist in maintaining a sound fiscal condition, establishing an investment management 

policy formalizes investment goals and objectives of the School Corporation, an investment 

management policy is a guide for prudent and efficient investment management decisions, and 

an investment management policy helps to assure the County Taxpayers that the School 

Corporation is well managed. 

 

Furthermore, the Board of School Trustees finds that these investment policies and guidelines 

adhere to the investment policies of the State of Indiana and that these investment policies and 

guidelines may be revised from time to time as required by the State of Indiana.  The Board of 

School Trustees shall supervise the revocation of public depositories for the Warrick County 

School Corporation and shall receive and review reports required under the Regulations for this 

policy.  The adoption of this policy is a determination that the Board of Finance will meet 

annually prior to January 31
st
.  

 

I.    Scope 
 

The investment policy applies to all transactions involving the financial assets and related 

activities of all of the funds of Warrick County School Corporation as defined below: 

 

   General Fund 

   Debt Fund 

   Capital Projects Fund 

   Transportation Fund 

   Bus Replacement Fund 

   Preschool Fund 

   Any new fund created by the State  

   Rainy Day Fund 

 

II.    Objectives 
 

Funds of the School Corporation shall be invested in accordance with the Indiana Code, Indiana 

State Board of Accounts, policies and regulations as approved by the Board of Trustees, written 

administrative procedures, and amendments and modifications thereto as made from time to time 

hereafter. 

 

ADOPTED: 1/28/02 
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The School Corporation’s investments shall be managed to maximize return, to insure the 

preservation and protection of principal, and to provide the necessary liquidity to carry out the 

functions for which such investments were intended.  Types of investments shall be based on 

statutory and State regulatory requirements and constraints and the level of investment activity of 

the Warrick County School Corporation. 

 

Funds held for future capital projects shall be invested to produce, to the extent possible, 

sufficient income to offset increases in costs. 

 

Bond proceeds and their designated funds shall be invested to ensure, to the extent possible, 

given current market conditions, a rate of return equal to the interest being paid on the bonds. 

 

All participants in the investment process shall act responsibly as custodians of the School 

Corporation’s funds.  Investment officials or designates shall avoid any transaction that might 

impair public confidence in the Warrick County School Corporation’s ability to govern and 

manage funds effectively. 

 

 

 

 

 

Legal References: 

 I.C. 5-13-9 
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The authority to establish and operate public schools in Indiana flows from the State Constitution and 
legislative statutes to a locally elected Board of School Trustees.  The Board manages the schools; the 
Board of School Trustees for the Warrick County School Corporation has employed a Superintendent 
of Schools and other administrative personnel. 
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Management TeamManagement TeamManagement TeamManagement Team    

 
 

The Management Team consists of two (2) functioning groups: (1) the Board of School Trustees and 
(2) the Administrative Team.  The primary responsibility of the Board is the formulation and adoption 
of school corporation policies.  The responsibility of the administrative staff is the implementation of 
these policies.  It is essential to obtain a commitment to the Management Team from members of the 
Board of School Trustees, as well as from the administrative staff. 
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Proposed Policy 
 
The security of school corporation buildings and grounds is a responsibility that must be shared by 
everyone who works in the corporation.  The taxpayers of the Warrick County School Corporation 
have a multi-million dollar investment that may be put in jeopardy if building security is breached.  
The students and staff also have a major teaching and learning investment that must not be violated or 
interrupted. 
 
An adequate key control system shall be established which will limit access to buildings and grounds to 
authorized personnel and will safeguard against the potential of entrance to buildings and grounds by 
unauthorized persons. 
 
Protective electronic silent early warning systems, designed to be used as safeguards against illegal 
entry and vandalism, may be installed when appropriate to the individual situation.  Watchmen may be 
approved when deemed necessary to protect school corporation property. 
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The Board recognizes the right of individuals and groups to present complaints and seek solutions 
concerning school personnel, instruction, services, discipline, and facilities. 

Solutions to problems and complaints shall be handled and resolved as close to their origin as possible. 

Although no member of the community shall be denied the right to petition the Board, the complaints 
shall be referred through the proper administrative channels for solution before investigation or action 
by the Board. Exceptions are complaints that concern Board actions or Board operations only. 

The Board advises the public that the proper channeling of complaints involving school personnel, 
instruction, services, discipline, or facilities is as follows: 

1. Faculty or Staff Member 

2. Principal or Assistant Principal 

3. Assistant Superintendent in area of concern 

4. Superintendent 

5. Board 

It is the intent of the Board to handle all complaints fairly and expeditiously. 
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General Policy 

It is the policy of the Board of School Trustees to grant public use of school buildings and grounds to 
responsible adults and organizations with at least 51% of their membership residents of Warrick 
County, provided such use does not interfere with the primary purposes of school programs or use of 
school buildings and grounds. This policy may be extended to responsible non-Warrick County 
organizations if in the opinion of the Superintendent the purpose is of such educational or cultural 
nature to be appropriate to the Warrick County Community. 

The Board shall establish a schedule of fees for all rentals appropriate to the nature of the organization 
requesting rentals, the operational costs involved (utilities), equipment usage, custodial services, 
supervisory services, and a financial return to the School Corporation for providing the facilities. 
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The use of school buildings, grounds, equipment, and facilities for school purposes shall have 
precedence over all other purposes.  Classrooms and other space are available for use by not-for-profit 
organizations or for profit organizations operating a school age child care program. Such use is limited 
to before or after the school day, or both, and during periods when school is not in session. 
Organizations eligible for the use of the school classrooms and other space are limited to those which 
provide child care for children aged five (5) through fourteen (14) years. No fee will be assessed for 
use of school buildings under this policy; however, a fee to reimburse the school personnel, or any 
other added costs directly attributed to the use of the buildings for the programs will be assessed. 

Organizations which desire use of school property pursuant to this policy should contact the office of 
the Superintendent of Schools for additional information. The Superintendent may develop regulations 
and forms to implement this policy. 

No person, group, or organization has any vested right to use school property. The use of property 
under this policy is subject to its availability. 
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GENERAL GOAL AREA (A) – CITIZENSHIP AND RESPONSIBILITY 

 
Warrick County schools must create an educational environment which fosters the development of 
mature and responsible citizens.  Warrick County schools must strive to assure the continuous develop-
ment of citizens who have self-respect, respect for others, and who comply with existing laws, 
accepting their corresponding rights and responsibilities. 
 

Goal 1.  Self-respect 

 
Warrick County schools must strive to assure the continuous development of citizens who have 
respect for and an understanding of themselves. 

 

Goal 2.  Respect for Others 

Warrick County schools must create an atmosphere of social justice and equality within the 
school community which will enable citizens to carry a constructive attitude about human 
similarities and differences into all interpersonal and group relationships. It must encourage a 
continuous concern and involvement in resolving the problems of our society. 

 

Goal 3.  Laws - Rights and Responsibilities of Citizens 

 
Warrick County schools must recognize and protect the constitutional, legal, professional, and 
human rights of all participants in the educational process. It must strive toward their 
understanding and fulfilling the corresponding responsibilities of the laws. 
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GENERAL GOAL AREA (B) - DEMOCRACY AND EQUAL OPPORTUNITY 

 
Warrick County schools must support and advance the principles of democracy by recognizing the 
worth of every individual and by respecting each person's right to equal educational opportunity. Six 
goals have been identified in this area: 

 

Goal 1.  Equality of Educational Opportunity 

 
Education in the Warrick County schools must insure that its processes and activities are so 
structured as to provide equality of educational opportunities for all students enrolled in this 
district. 

 

Goal 2. Education of the Non-English Speaking Person or the Non-standard English Speaking            

Person 

 
A. Warrick County schools must recognize and respect the need for special academic and 
administrative measures in schools containing students whose family tongue is other than 
English. These students should be encouraged to develop and maintain their skills in the family 
tongue while they are acquiring proficiency in English. 

 
B. School programs should provide instructional techniques which facilitate a student's educa-
tional development regardless of his out-of-school experience with non-standard English. 

 

Goal 3.  Education of the Exceptional Person 

 
Warrick County schools must recognize and provide for the special educational needs of 
exceptional persons. "Exceptional" includes academically, artistically, or physically talented: 
physically, mentally, emotionally or otherwise learning impaired, or any combination thereof. 

 

Goal 4.  Allocation of Financial Resources 

 
All monies received by the Warrick County schools for education will be distributed in an 
equitable manner to guarantee progress toward specific objectives for each program to provide 
the highest quality of education for each individual according to his needs and abilities. 
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Goal 5.  Parental Participation 

 
Warrick County schools must develop and implement effective means for involving parents in 
the educational development of their children and for encouraging them to meet their 
responsibilities and obligations as parents in matters which contribute to and effect the learning 
of their children. 

 

Goal 6.  Community Participation 

 
Warrick County schools must develop and implement effective means for utilizing community 
resources and making these resources available for school programs, recreation, and community 
education. 

 

GENERAL GOAL AREA (C) - STUDENT LEARNING 

 
Warrick County schools must help and encourage each individual to acquire a positive attitude towards 
himself, the learning process, and school: so that as a result of his educational experiences he is able to 
achieve optimum personal growth. 
 

Goal 1.  Basic Skills 

 
Warrick County schools must assure that each individual will acquire to the fullest extent 
possible, the basic communication, computation, problem solving, and decision-making skills 
based on the continued evaluation of his capabilities, aptitudes, and needs. Continual evaluation 
of his capabilities, aptitudes, and needs must be undertaken. These basic skills fall into four 
broad categories that demonstrate student's abilities to: 

 
1.  Comprehend ideas through verbal (reading and listening) and non-verbal media. 
2.  Communicate ideas through writing and speaking. 
3.  Perform mathematical operations and demonstrate the ability to apply mathematical         
     concepts. 
4. Apply problem-solving and decision-making processes to the identification,       
    consideration, and solution of problems. 
 

Every effort must be made to offer each individual the opportunity for mastering the skills necessary 
for him to pursue his chosen goals. 
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Goal 2.  Preparation for a Changing Society 

 
Warrick County schools must prepare and encourage the individual to make reasoned choices 
and act upon them in response to his ever-changing environment and the needs of society, (i.e., 
social, economic, political, physical, biological). 

 

Goal 3.  Creative and Critical Thinking 

 
Warrick County schools must provide for the development of the skills of creative and critical 
thinking to enable the individual to function effectively in situations and deal with problems in 
ways which encourage him to think and act in an independent, self-fulfilling, and responsible 
manner. 

 

Goal 4.  Science, Arts, and Humanities 

 
The Warrick County schools must provide to each individual the opportunity to gain knowledge 
and experience(s) in the area of natural sciences, the social sciences, the humanities, the creative 
and fine arts, so that these experiences and knowledge will be reflected in his personal values 
and approaches to living. 

 

Goal 5.  Physical and Mental Well-Being 

 
The Warrick County schools must promote and provide the opportunity for the individual to 
acquire, apply, and understand health, physical and safety skills related to immediate and life-
long physical and mental well-being. 

 

Goal 6.  Self-Worth 

 
Warrick County schools must provide for each individual's need to develop a positive self-image 
within the context of both his own heritage and of the total society. 
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Goal 7.  Social Skills - Understanding and Participating 

 
Warrick County schools must provide for each individual an understanding of value systems, 
cultures, and histories of different people. 

 
Each student must be provided the means to: 

 
1.  Value human difference. 

 
2.  Act constructively upon current social issues. 

 
3.  Participate in society and government while seeking to improve them. 

 
4.  Develop a society where each person has equal access to lawful goals. 

 

Goal 8.  Career Preparation 

 
Warrick County schools must provide opportunities for the individual to choose and to prepare 
for a career consistent with his desires, aptitudes, and capabilities. 

 

Goal 9.  Occupational Skills 

 
Warrick County schools must provide for the development of certain common marketable skills 
so that a student is assisted in his career goals. 

 

Goal 10. Preparation for Family Life 

 
Warrick County schools must provide each individual the opportunity to understand and be 
responsive to the needs and responsibilities of family life. 

 

Goal 11. Environmental Quality 

 
Warrick County schools must develop individuals who demonstrate an appreciation for their 
physical environment - its maintenance, improvement, and protection. 
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Goal 12. Economic Understanding 

 
Warrick County schools must provide that every student will gain an understanding of his role 
as a producer and a consumer of goods and services, and of the principles involved in the 
production and distribution of goods and services. 

 

Goal 13. Co-curricular 

 
Warrick County schools must encourage each individual to participate actively in the areas of 
interest in the co-curricular program to develop and/or strengthen individual skills and the 
concept of individual dignity, responsibility, and social conscience. 

 

Goal 14. Community Education 

 
Warrick County schools must encourage all individuals, children, youths, adults, and senior 
citizens to take advantage of the educational and recreational opportunities available outside the 
formal schooling process. 
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GENERAL GOAL AREA (D) - EDUCATIONAL IMPROVEMENT 

 
Goal Area (D) identifies programs which are essentially means, yet vital to the continuous up-grading 
of education in the Warrick County schools. These programs provide information and actions which 
are the vehicles for system changes leading to the attainment of the common goal of the educational 
system. 
 

Goal 1.  Quality Teaching and Educational Programs 

 
Warrick County schools must assure that an individual's educational experiences lead to his 
optimum personal growth. These experiences should be based on quality teaching and 
educational programs which include: 

 
1. A systematic planning and implementation of educational programs incorporating the most 

effective methods of teaching and learning. 
 
2. The development and utilization of a variety of alternatives for reaching educational 

objectives. 
 

3. The dissemination of improved strategies of teaching to the education of community. 
 

4. The continuing education of teachers. 
 

5. The continuous evaluation and updating and teaching to better meet the social, economic, 
civic, and cultural aspirations of the students and community. 

 
6. The opportunity for effective communications among school, parent, and the community. 

 
Policy determination by state and local board's of education must involve opportunities for input from 
professional, students, and parent participants. Implementation of policy is a joint responsibility of 
administrators, teachers, the board of education, and the community. Primary responsibility for 
selection, development, and implementation of specific educational programs and methods of teaching 
and learning, however, lies in the teachers and administrators. 
 

Goal 2.  Accountability - FINANCIAL ACCOUNTABILITY 

 
Accountability procedures developed by the Warrick County schools must provide for continuing and 
thorough assessment and evaluation of its financial allocations to assure maximum progress towards 
each of the specified goals. 
ADOPTED:  1/87 
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STAFF ACCOUNTABILITY 

 
Education provided by the Warrick County schools must be a cooperative endeavor of all segments of 
the community. Responsibility and accountability standards must be established for the performance of 
certified and non-certified personnel and board members. Job descriptions used to evaluate teachers 
and administrators should be developed cooperatively by teachers, administrators, and board members 
and should reflect the circumstances in which the individuals function. The descriptions should be 
updated at least annually to meet changes in methods, materials, technology, and personnel. 
Evaluations should be used as diagnostic tools for improving the performance of teachers and 
administrators. 
 

Goal 3.  Assessment, Evaluation, and Dissemination 

 
The Warrick County schools must provide continuing and thorough assessment and evaluation of 
progress toward each of its specified goals in order to make available information for effective 
decision-making. Decisions are made at state, regional, local, classroom, and family levels; thus, 
various types of assessment, evaluation, and dissemination procedures are required. 
 
The assessment, evaluation, and dissemination procedures are a specific responsibility of the Warrick 
County schools and must take into account the varied population of the district. Careful consideration 
must be given to the social, economic, civic, and cultural aspirations, needs and circumstances of the 
Warrick County educational community. 
 
It is necessary that evaluation techniques and procedures be designed to allow each student to 
demonstrate his optimum performance. 
 
Opportunities must be provided for the community and school to be involved in the development and 
implementation of meaningful assessment, evaluation, and dissemination procedures. 
 

Goal 4.  Research and Development 
The Warrick County schools must encourage and support research within the school corporation to 
create new knowledge about teaching and learning. We must also encourage and support development 
and testing of alternatives to existing practice so that continued progress toward the attainment of our 
goals may be achieved. 
 

Goal 5.  Long-range Planning 
The Warrick County schools must develop long-range planning techniques, practices, and studies 
regarding instructional programs, financial climate, plant and facilities, staffing needs and other areas 
of concern which have an impact on the quality of the educational program.       
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